CASE STUDY

Validala

Validating Core Banking

Nordea Bank selects Validata Test Factory™ model
for end -to -end testing and configuration management

Client Overview

d m A leading and one of the largest European Financial services provider operating in more than 9 coun-
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tries that offers a broad range of products and services and splits its operations into three main
divisions: Nordic banking, private banking, institutional and international banking. It operates through a network of about
1,400 branches and serves some 10 million customers, including about 700,000 corporate clients. About 60% of its lending
activity is to corporations. Its Internet bank claims nearly 6 million users.

Business Challenge

With two T24 implementations in two different geographical locations in 2009 and a third one going on on a third location,
the client was looking for a complete road map to managed testing services with improved processes, methodologies, status
reporting and enhanced project team collaboration.

* T24 upgrade in Estonia
* Euro Conversion for Estonia
* Upgrade for Latvia & Lithuania

Solution Outline
* Scoping and Gap Analysis * Design & Optimization of the Test Cases in Validata ATS

* On boarding and setting up of Managed Test Services

: * Execution of the Test Cases through Validata ATS
at Validata Host

in the related T24 Environments
* Build and Deployment Management across multiple

' * Operation of the Managed Test Services
T24 environments

* T24 Environments Management and Comparison
Reporting

Benefits & Advantages

Cleat analysis of requirements coverage, execution status, defect status and other management reports
Effective Utilization of time and resources to reduce the turn-around time

T24 functional experts to optimize and create the test cases

Availability of reusable set of test cases library

Successful implementation of Test Factoryfor release and testing

Reduced effort and time during build, release and testing

Improved delivery process
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Multi-site development and management

> For more information please contact us: info@validata-software.com or visit www.validata-software.com



