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For Financial Institutions, survival in a dynamic and
complex environment depends upon the success of
day-to-day operations which are driven by high
volume events conducted in real-time.

Considering the complex range of skills required for
quality assurance, industry knowledge of the business
and its applications, it is difficult to build consistency
and best practice into test functions, especially as
some specific skills are not needed full time. Few com-
panies can afford to establish best practice standards,
methodologies and the tools and resources needed
for the levels of end-to-end testing and the stringent
quality assurance standards required today.

As Software-as-a-Service (SaaS) becomes the
predominant model for delivering software, the sepa-
ration between firms providing software and services
will blur.

Instead of running a QA department yourself, our
Managed Services enable the application to be tested
on a shared data center. By establishing a shared serv-
ices methodology, you can support testing of applica-
tions across the enterprise, sharing test environments,
leveraging existing investments and maintaining high
quality assurance whilst reducing costs.

This type of shared services approach is delivered
within the Test Factory™ solution.

Validata SAS Test Factory™

We take a new approach to delivering quality applica-
tion projects as and when you need them. Validata
SAS Test Factory™ is equipped to support the peaks
and troughs of your quality control and testing
requirements, leaving you to focus on your business.
You concentrate on your core competence and we
deliver on ours.

The Test Factory™ represents technical expertise on
quality management operations that cover both Qual-
ity Assurance (QA) and Quality Control (QC) offered as
a service on a global level.

Taking advantage of our proven methodology, pre-
built content and templates, we can help you acceler-
ate the time to value of your Quality Assurance road-
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map. Once the Test Factory™ is up and running, we will
deliver the services as per the defined service plan,
with our offsite capabilities providing additional serv-
ices such as maintenance, automated script develop-
ment in a cost effective model.

Uniquely, the Test Factory™ is also able to offer pre-
delivered Temenos T24™ Project Accelerators and
Best Practice. A generic Model Bank approach, Core
business processes, Data Privacy, Test Case and
Regression Test Cycle accelerators are available as well
as pre-built accelerators for SWIFT, AML and SOA
Testing. This, in combination with our adapters which
enable tight integration with Temenos T24™
(through Web, Desktop and OFS) and other core appli-
cations used within the application environment,
delivers automation ‘out of the box’.

The benefits

. Improved efficiency: getting the right skills at
the right time.

. Transform project delivery: predictability in
timelines simplifies planning and reduces costs. It all
starts with a Quality Model.

. Standardization of Quality Assurance policy:
skills transfer, industry “best practice” and ready
Temenos T24™ Project Accelerators.

. Instant time to value: flexible level of
resources to support peaks by establishing a software
test lifecycle parallel to the development one.

. Reduced Risk with a comprehensive Risk
based Approach

The path to higher quality and productivity
improvement

Test Factory™ is our solution to the industry’s require-
ment of an enterprise level testing organization. Itis a
centralized testing group that will serve specific,
named software applications for a given customer. It
will help in streamlining the testing processes and
eliminate the risk and uncertainty involved in ad-hoc

For more information call +44 (0) 20 7868 2204, visit www.validata-software.com or email testfactory@validata-software.com
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testing. It is operated on the basis of pre-determined
Service Level Agreements (SLAs).

Validata Group jointly with its partners operates the
Test Factory™. Our unique model helps to optimize the
overall team size without impacting the quality of
testing, and will also optimize the overall cost by shar-
ing infrastructure and tools across different applica-
tions teams.

Test Data Privacy

Before outsourcing your testing activities, you need a
systematic approach to test data management.

Validata SAS delivers powerful data transformation
capabilities to mask personal information, so it can be
used safely for application testing. Validata SAS
enables users to work effectively with data and secure
its privacy using disguise techniques like encryption,
masking, translating, aging, etc.

We have the expertise to implement data privacy
assurance in the testing environment and the technol-
ogy to deliver quality data. With Validata SAS, your
organization establishes data integrity across all appli-
cations, consistency of data regardless the data source
and repeatability as well as re-usable, valid and mean-
ingful data.

Validata SAS Test Factory™

Delivered with best in class partner channel

Validata Group takes pride in its partnership model
and we are proud of our track record. Our “customer
first” mantra guarantees that we will do whatever it
takes to solve the most difficult challenges.

The Test Factory™ allows us to deliver flexibility to the
customer through proven models with partners.
These partner relationships vary from the provision of
specialist expertise through to joint solutions with
partners delivering the full consultancy and execution
aspects of the engagement.

Test Factory™ Service Offerings:

. Process Consulting

. Resourcing

. Automation

. Legacy Data Migration
. Content Accelerators

Shared Services across Global IT

Client Library
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